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HASTINGS AREA BCRP
SUMMARY - 2024

The Hastings Area Business Crime Partnership has 360 businesses
registered as members, with over 400 individual people having
access to the database.

The scheme is managed by two administrators who are
employed by the Love Hastings Business Improvement District.

This allows membership to be offered free of charge to businesses
in the area.

A grant from the Safer Hastings Partnership of £6,500 per year
covers core scheme costs such as license fees for software, data
costs for the radio network, insurance, and membership of the
national association of BCRPs.

The partnership has access to a network of 28 CCTV cameras in
the ftown centre, which have proved invaluable in police
investigations as well as allowing for rapid identification of
suspects for crime reporting purposes or providing warnings to
shops of the presence of known offenders in the area. The BCRP
has responded to well over 250 police requests for footage since
the force instigated it’'s CCTV uploading system (NICE).

The move a few years ago to a network 4G radio system has
proved extremely successful, with the added functionality of text
and image messages as well as recording of all voice calls
generating far more take-up of the service.

As well as preventing crime through shared inteligence about
offenders the BCRP has also been actively working with Sussex
Police to improve prosecution rates and sentencing outcomes,
and a number of prolific offenders have received significant jail
sentences and Criminal Behaviour Orders as a result.



YEAR ON YEAR COMPARISON

Key metrics: last 30 days with historical comparison

“ Last 30 days count Change vs previous 30 days Change vs same 30 days last year

Incident Reports submitted (+47.58%) +120 (+190.48%)
Crime Reports submitted 95 +68 (+251.85%) +85 (+850.0%)
Subjects added +14 (+31.11%) +21 (+55.26%)

ID-Soughts identified -3 (-60.0%) -14 (-87.5%)

Gallery placements created -30 (-20.69%) +7 (+6.48%)
Members added -14 (-56.0%) +6 (+120.0%)
Member logins ; -71 (-3.64%) +470 (+33.31%)
News, Alerts, Events, Docs added -4 (-80.0%) -1 (-50.0%)

Looking at the last 30 days (mid-Dec 2024 to
mid-Jan 2025) the majority of key metrics are
showing a significant positive trend based on the
same time last year.

Incident reporting has more than doubled, and
crime reporting has improved dramatically, with
an 850% increase.

Engagement from members has also gone up,
with 33% more logins over the period.



MEMBERS AND LOGINS

Every few months @
process of removing
old accounts that are
no longer in use takes
place. This has seen
the number of
accounts reduce from
600 to just over 400,
dooLUoL b however the login
Tl stats have remained
stable.

NUMBER OF MEMBERS LOGGING IN NUMBER OF LOGINS
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INCIDENT TYPES

Incidents by Type view full report

I Group involved
I Warning issued
I Police contacted
I Drug dealing
involved
I Drink and/or drugs
involved
I Verbal abuse
involved
Weapon involved
I Theft or fraud
involved
Il Violence involved

Aug
12 Months to date

Theft remains, unsurprisingly, the most reported
incident, with verbal abuse also common.

Fortunately, violence remains uncommon,
however there are incidents reported almost
every month , with November being the only
exception



INCIDENTS PROCESSED

Incident Processing view full report

Deleted

Il Received but not
processed

I Sent to 3rd parties

Jul Aug
12 Months to date

In June we began working more closely with the a
retailer group wicho has several stores outside the town
centre and had previously hot engaged much with
DISC and the BCRP.

One store in particular has been reporting all logged
incidents, and this generated a large uplift in the
number of cases being processed.

In the early stages a large number of reports came in
which had no suspect name orimage, or had other
errors and these were removed to keep the dataset
clean. Following training the number of reports needing
deletion has fallen back to normal levels.



FINANCIAL LOSSES

Incidents by Losses / Recovered view full report

I Losses [ Recovered Recovered (%)
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Over the year the losses reported by members
totals just over £70,000.

This, however, demonstrates how the fact that
shop theft remains massively under-reported, as
there are shops in the borough who are known
to have individual loss figures in the hundreds of
thousands.



INCIDENTS BY PREMISES

Incidents by Premises view full report
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As can be seen the impact of one store
carefully reporting all incidents has a huge
Impact on the overall picture.



CRIMES SUBMITTED TO THE POLICE VIA
DISC

Crime Reporting view full report

I Pending submission

I Submitted to police
=

Feb Mar Apr May  Jun Jul Aug  Sep Oct Nov
12 Months to date

Over 400 crime reports have been submitted to
Sussex police via the DISC database in the past
12 months, and in recent months a new
arrangement has been reached with the force
Business Crime Team.



NEW WORKING ARRANGEMENTS WITH THE
SUSSEX POLICE BUSINESS CRIME TEAM

As a trial exercise the way that crime reports are
submitted via DISC to the police has been
changed to prevent cases by repeat offenders
being investigated in isolation from each other.

As of January 2025 members who submit crime
reports will have these first forwarded to the
BCRP administration e-mail account for initial
triage.

Urgent matters will be forwarded directly to the
101 DISC dedicated reporting police email
account.

Lesser incidents will be held back and the BCRP
administrators will communicate with victim to
ensure that CCTV is saved along with any other
necessary evidence (such as till receipts for
stolen items).

Once the number of offences for a given
individual reaches an agreed threshold these
will be sentin for crime reporting in a single
batch.

This will allow all the jobs to be linked and
assigned to a single investigating officer.



NEW SUBJECTS ADDED TO THE DATABASE

Subjects by Date Added view full report

I 1D-Sought
I Known

ik |||

Feb Mar Apr May  Jun Jul Aug  Sep Oct Nov  Dec Jan
12 Months to date

Despite the large increase in overall reports the
number of new suspects added monthly to the
database has remained relatively stable
throughout the year.

We currently have 288 known individuals on the
system and 461 for whom names are still required.

SUBJECTS A

288 461 45

Total Known Total ID-Sought Created (last 30 days)




IDENTIFICATION OF SUSPECTS

ID-Soughts Identified view full report

I |D-Soughts created

| [l ID-Soughts identified
Oct Nov Dec J

Mar Apr May Jun Jul Aug Sep an

12 Months to date

In all but one months a number of new names
were confirmed for unknown suspects, which is
an important element of the partnership as it
allows crime reports to be properly investigated.

In total members submitted over 300 intelligence
reports over the year.

INTELLIGENCE REPORTING A

304 0 3

Total Processed Total Unprocessed Created (last 30 days)




IN THE NEWS

. " " . Lewes woman receives 18-week suspended sentence for
Late ‘Valentines gift’ theft lands Hastings man with multiple shop thefts
community service and compensation order

Benjamin Quaye, of Mount Pleasant Road, Hastings, admitted in Hastings

Magistrate Court to two counts of shop theft, including one, from Boots in

Bexhill on 20" February 2024, which his defence claimed had been motivated

by an upset partner who he had failed to buy a Valentin Christine Brown, currently of Le , but formerly with a history of o ding in
Hastings, pleaded guilty to eight counts of shop thef d w d at

In this he theft v o metics valued at £290 - which he was ordered
= th Novem 202 \ S rison. S
to repay to the store in compensation as the goods had never been recovered. Hastings Magistrates court on November 2024 to 18 weeks in prison. She
was also ordered to pay £85 in court costs, a £154 victim surcharge, and

The second theft took place on 16th C per at M&S in Hasting: en Quaye received a £40 fine for breaching conditions of an earlier conviction

admitted to stealing two items of clothing v vich, he claimed,

& 3 Si S enc /a spe ied by 8 s fi 0 S. CC Il

vere things he felt he needed because the wez s getting colder. The prison sentence was suspended by magistrates for 18 months, conditional
on her receiving no further convictions in that time. She also ordered to

s arrested at the time for this offence and the good were returned to the attend drug rehabilitation and to take part in at least 15 rehab activ

Although no banning order was specifically requested by the police, Brow

also told she was not to enter the BP garage from where the court had heard

Crime spree leads to 56-week sentence for string of
burglaries and shop thefts for Hastings man

[November 2024]

Coming after a month where some of Hastings' most prolific offernders have
received prison sentences for shop theft, burglary, and violence, we look at
some practical solutions being put forward that might further help turn the
tide in the fight against retail crime.

Nathan Higgins, of no fixed address pleaded guilty at Brighton Crown Court for

The Justice and Home Affairs Committee has written to the Minister for ; . . "
what the court heard the judge describe as a ‘spree of offences’ that

Policing, Crime and Fire Prevention, Dame Diana Johnson MP, following their . "
g ! ! 9 demonstrated the continuation of an ‘appalling record of flouting the law and

i i fshop t A . . ¢
Inquiry Into the rising;problemorshopitheft failing to comply with the terms of previous court orders.




IN THE NEWS

Alcohol addiction leads to Hastings man’s conviction for
mutiple shoplifting offences

A Hastings man, Stephen Franks, was convicted of 25 counts of shoplifting at
Brighton Magistrates Court on 2 October 2022, and bailed for sentencing at

Hastings on the 9" December.

Franks, of Stonehouse Ro St Leonards, was described in court as having a severe
alcohol addiction which had led him to regularly steal wine from a loc 0-Op

store almost daily throughout much of September and October.

Repeat shoplifter returned to jail after serving previous prison Shoplifter who plagued Hastings and Bexhill stores jailed and

term earlier in the year issued with court order banning him from shops across the
region

A prolific Hastings Shoplifter who has already spent time in jail this year for stealing
from shops in town was handed a 26-week sentence at Hastings magistrates court
after pleading guilty to a series of thefts, plus breaches of the terms of a criminal

behaviour order.
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